COUNTY OF OTSEGO INDUSTRIAL DEVELOPMENT AGENCY

Performance Measurements

Performance Goal #1:
The COIDA will continue compliance with current obligations and responsibilities with ongoing
projects and programs.

Performance Goal #2:
The COIDA will facilitate new projects and programs, which have been identified, and that will
achieve the agency’s purposes and mission.

Performance Goal #3:

The COIDA will make every endeavor to comply with all applicable provisions of the Act
(collectively being Title I of Article 18-A of General Municipal Law of New York State, as
amended, and Chapter 688 of the Laws of 1970 of the State of New York), the Public Authorities
Accountability Act and the Public Authorities Reform Act.

Performance Goal #4:
The COIDA will maintain the highest ethical standards applicable to public officials and public
benefit corporations.
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